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IntroductionIntroductionIntroductionIntroduction    
 
This document explains the process by which a healthcare organization obtains accreditation 
from the Irish Institute of Industrial Engineers (IIE) as a Lean Healthcare AccreditedLean Healthcare AccreditedLean Healthcare AccreditedLean Healthcare Accredited Organization. Organization. Organization. Organization. 
 
Process StepsProcess StepsProcess StepsProcess Steps    
 
The process for accrediting a healthcare organization is as follows: 
 

1. The applicant organization submits an application form to the IIE.   
 
2. A representative from the IIE visits the applicant organization. This visit provides an 

opportunity to 
 

a. View the facility 
b. Assess how far the organization has come on the journey towards Lean 
c. Request any clarification arising from the initial submission. 

 
It also enables the applicant to present the key points of their proposed/existing Lean 
program.  

 
3. Senior management will complete an independent assessment followed by a 1-day 

workshop facilitated by an IIE representative. The independent assessment analyses the 
organization from three different domains: processes, infrastructure, and leadership. The 
IIE Facilitator engages with the client’s executive team in strategic discussions on the 
results of the assessment in terms of the elements that added value and the processes 
that contributed to added value.  

 
The outcome of the Facilitation will be some/all of the following: 

  
• Development of a top level action plan 
• Identification of strategic drivers 
• Identification of strategic core processes 
• Selection of an internal Lean Champion and a core Lean team 
• Identification of team members for further education/training  
• Identification of pilot processes for Lean implementation  
• Development of strategic metrics required to measure success 

 
4. Two in-house customized projects are undertaken over a three-month period, as part of 

the formal certification process. 
 

5. Strategic measurements for the organization’s Lean Program are clearly visibly in the 
facility and measured against on a monthly basis. 

 
6. Final accreditation review takes place within the first 6 months. The IIE then awards 

accreditation to the successful organization. 
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Annual ReviewsAnnual ReviewsAnnual ReviewsAnnual Reviews    
    
The IIE will perform annual on-site reviews to audit and benchmark Lean performance and assess 
the organization’s adherence to the overall game plan. Full training and educational records will 
need to be maintained by the organization. 
    
Period of AccreditationPeriod of AccreditationPeriod of AccreditationPeriod of Accreditation    
 
An organization’s accreditation will be valid for two years, providing the organization makes no 
significant changes to its program in the interim. Re-accreditation will be required at this stage, 
but would typically be provided for in the annual review process. 
 
Organization AwardsOrganization AwardsOrganization AwardsOrganization Awards    
 
The following awards will apply to the IIE accreditation program based on the appropriate level of 
competency demonstrated: 
 
 

• Basic Lean Organization Award (White Belt)Basic Lean Organization Award (White Belt)Basic Lean Organization Award (White Belt)Basic Lean Organization Award (White Belt)    
 

o This competency refers to an organization’s awareness of Lean philosophies and 
principles, and a basic knowledge and practical experience of the application of 
basic Lean tools and practices 

 
• Proficient Lean Organization Award (Green Belt)Proficient Lean Organization Award (Green Belt)Proficient Lean Organization Award (Green Belt)Proficient Lean Organization Award (Green Belt)    
 

o This demonstrated competency refers to an organization’s practical ability to 
apply specific Lean principles and tools across its core functions. This is achieved 
when staff members achieve the appropriate education, and implement the 
associated customized work assignments. 

 
• AdvAdvAdvAdvanced Lean Company Award (Black Belt)anced Lean Company Award (Black Belt)anced Lean Company Award (Black Belt)anced Lean Company Award (Black Belt)    
 

o This competency refers to an organization’s ability to develop, implement and 
lead a Lean strategy. This is achieved by attaining all previous competencies and 
appointing internal Lean Champions. These champions should be handpicked 
from the organization and educated to a Black Belt Standard. Demonstrated 
annual savings to the order of 1-2% of cost of goods sold should be in place. 

  
• World Class Lean Company Award (Master Black Belt)World Class Lean Company Award (Master Black Belt)World Class Lean Company Award (Master Black Belt)World Class Lean Company Award (Master Black Belt)    
 

o This competency refers to an organization’s ability to 
� Achieve significant ongoing improvements across the facility 
� Meet or exceed key performance measurements 
� Sustain a flexible, efficient, and sustainable Lean program supported by 

all staff members 
� Demonstrate sustained commitment to applying Lean practices across all 

aspects of its operation 
 
Organizations achieving this level will be considered as best-in-class Lean 
examples throughout the national and international networks in which they 
operate. 
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Please note that the IIE will take full cognizance of the organization’s current Lean strategies, 
prior learning and benefits/savings achieved as a result of current/past Lean initiatives in the 
awarding of the appropriate Lean standard. 
 
Accreditation PrivilegesAccreditation PrivilegesAccreditation PrivilegesAccreditation Privileges    
 
The IIE will issue    Lean AccrLean AccrLean AccrLean Accredited Organizationedited Organizationedited Organizationedited Organization awards to those organizations that successfully 
complete their program. The organization’s logo will be placed on the certificate awarded.  
 
The Leading Edge Group are the appointed representatives of the Irish Institute of Industrial The Leading Edge Group are the appointed representatives of the Irish Institute of Industrial The Leading Edge Group are the appointed representatives of the Irish Institute of Industrial The Leading Edge Group are the appointed representatives of the Irish Institute of Industrial 
EEEEngineers for facilitating the abngineers for facilitating the abngineers for facilitating the abngineers for facilitating the above program. The IIE are a fullove program. The IIE are a fullove program. The IIE are a fullove program. The IIE are a full certifying professional body  certifying professional body  certifying professional body  certifying professional body 
granted under Irish Statute.granted under Irish Statute.granted under Irish Statute.granted under Irish Statute.    
    
For further details on the above, please contact Joe Aherne at +353 21 4855863 or email For further details on the above, please contact Joe Aherne at +353 21 4855863 or email For further details on the above, please contact Joe Aherne at +353 21 4855863 or email For further details on the above, please contact Joe Aherne at +353 21 4855863 or email 
jaherne@leadingedge.iejaherne@leadingedge.iejaherne@leadingedge.iejaherne@leadingedge.ie        


